Network of Buddhist Organisations
Activities Committee Meeting
6 Tyne Road, Bristol. 30th October 2004

Present Caroline Brazier (Chair), Saido Kennaway, Phil Henry, Wilson Young, Yann Lovelock, Sally
Masheder, Dhammarati.

1.Interfaith Matters Phil has attended a meeting of the Executive Committee of the IFN

a) Commission for Equality and Human Rights -no action is needed at this stage. A White Paper has
been published and further consultation will take place in due course. Concern has been expressed that
no provision has been made in the White Paper for a Commissioner for the Faiths. All of the religious
groups want to see this provision put in place in order to preserve the expertise which has been
developed. Phil has written on behalf of the NBO expressing our support for this measure. There is
likely to be some redrafting of the bill. He undertook to let Caroline and Sally have a copy of this
correspondence.

b) Faith Works- Dhammarati reported that he had had a conversation with Brian Pearce about this
organisation and Brian had advised caution. They appear to come from a somewhat fundamentalist
background. They do however have access to government money for projects connected with
regeneration. They have been asked on three occasions to let us have a written statement outlining the
Terms of Reference but have never responded. It is possible that they may be able to undertake some
tasks for which the IFN is not well-suited. We should therefore continue to actively observe. Phil
undertook to follow up this line of enquiry, and sent copies of the correspondence to Sally.

¢) World Council of Religions for Peace — Dhammarati had forgotten to take this item for discussion to
the EBU. In the meantime, a request for help had been received from Jehangir Sarosh requesting our
assistance with nominations for a conference planned for 2005 looking at multifaith and multiethnic
relationships in the countries which have newly joined the European Union. This was forwarded to
Dhammarati. It was felt that the WCRP had the potential to be a very interesting project but that its
organisation may be weak. Sally to mention this on the Information Group.

d) Fund-raising for the IFN — documents circulated prior to the meeting. The first question was “Do
we honour the commitments made in our name by Paul Seto?”. It was agreed that we should. If we
decided not to honour this promise we should leave the IFN. Allowing for the deficit of past years, the
sum of £2380 remains outstanding. We have paid off past arrears of £1605, this sum having been
raised from donations made by 16 organisations and 3 individuals. Not all of these funds were donated
via the NBO. It was noted that the sum requested from the Buddhist community has been rising year on
year. The original sum was based, not on census figures (none were available at the time) but on
“guesstimates”. The IFN is preparing a business plan over a three-year period from October 2004
which is intended to sort out the debts and decide equitable shares in the burden of support which
relates to census figures.

It has been held for long time that the share required from the Buddhist Community is
disproportionately large. It was also felt that the Buddhist community needs to address this issue in a
different way. The NBO undertook, in good faith, to try to raise the money but the sum in question is
almost equal to our total income from fees required to run our operation for the whole year. Phil
therefore undertook to contact the NKT, Amaravati, the Buddhist Society, Samye Ling, the FWBO,
and the London Buddhist Vihara to see if the outstanding debt can be cleared. It was agreed that the
NBO should then make up any remaining shortfall.

There was further discussion as to whether or not the NBO fee should include an element specifically
designed to meet the annual tariff for the IFN. In view of the point made above that the sum involved
almost equals our own income from fees from our members, and that several very large organisations
are not NBO members, and that the whole Buddhist community benefits from the work of the IFN, it
was felt to be inappropriate for the NBO to shoulder this burden on a regular basis.

Fund-raising for the IFN is a very time-consuming business and Phil will not be able to maintain this
level of work indefinitely. The benefits of IFN membership are nebulous but nonetheless positive. The
IFN needs to “sell itself” better. It was pointed out that the IFN does not work to a government agenda.
The Faith Communities act as a counterweight to the establishment. Concern was also expressed that,
if our contribution is reduced in line with our overall numbers in the country, we may lose influence. It
is possible that at present we exert a greater influence in relation to our numbers than would be
expected.

The proposal that we should undertake to meet the shortfall in funding following Phil’s discussion
needs to go to the AGM for approval. Phil is hoping to arrange a preliminary meeting to discuss this
and other matters with the major organisations in the New Year.




2.Chaplaincy
a) Phil is formulating a proposal, still in its early stages, that there should be a single body dealing with

chaplaincy matters in the UK, encompassing the work of hospital chaplains, prison chaplain and armed
forces chaplains (see below). He has mentioned this informally to Ron Maddox, former secretary of
the Buddhist Society who has expressed interest.

A meeting is scheduled in Derby in March 2005 to decide matters related to the accreditation of
chaplains. Once a suitable system is in place, it is the intention that he will withdraw from this area of
work. Support has been received from Ron Maddox, Rigpa, the Amida Trust, and Richard Rowlett, a
hospital chaplain in Cornwall. Assuming that a single accreditation body evolves as a result of these
discussions, it is envisaged that there would be a single route for accreditation, working according to
principles which are centrally determined. Within that framework, the difference chaplaincy areas of
interest would have to decide their own policy relevant to their own circumstances and conditions.
This raises important questions as to who can call themselves Buddhist. Much depends on trust and
there will be no room for people with a narrow perspective on Buddhism. The terms of reference will
have to be inclusive rather than exclusive. The constitution of an accreditation board would reflect this
in its way of working. It will be necessary to have a licensing system based on regular renewal,
possibly annually. Questions arise as to who would be in a position to appoint people to an
accreditation board.

It was felt that the NBO should retain an organisational interest in this matter, but we cannot undertake
responsibility for putting it into effect.

b) Armed Forces Chaplaincy- document circulated with the meeting. Anxiety was expressed that
Buddhist chaplains to the Armed Forces could become part of the Establishment and part of the state
apparatus, thereby lending legitimacy and support to actions and practices which are in direct conflict
with the Dharma. In particular, Caroline was unhappy with the concept of Buddhist chaplains to the
Armed Forces and did not see it as parallel to prison chaplaincy or hospital chaplaincy. Saido pointed
out that the work of Angulimala could also be seen as acting in collusion with the government,
sometimes in questionable circumstances, but it manages to maintain its autonomy. It would not be
acceptable for a Buddhist chaplain to wear military uniform but the plan, at this stage at any rate, is that
chaplains should be civilian and part-time. It was felt that it is important that we should find out what is
going on in this field and state our case, and that the Dharma needs to be heard in all areas of life.

3) Buddhist Ecology Link

It was felt by some people that the third edition of the BEL was too political and campaigning in its
tone. The question had been raised as to whether or not this was consistent with the aims of the NBO,
according to our Constitution, and whether or not the website is the correct place for material of this
sort to be made public. It was suggested that it should remain on the website. This matter will continue
to be kept under review. We will no longer send out paper copies. It should no longer go out under an
NBO letterhead.

4) Workload

We have an ongoing problem with work that we cannot get through. Each person on the Activities
Committee is fully stretched and so we have no spare capacity within the existing team. It was
suggested that we should define the jobs that different people do more closely and that each person
should write down their own job description. It would be helpful to have some members of the
Activities Committee’s who are specifically “without portfolio”. We can also invite people to become
observers in the hope that this will foster further interest and commitment. As a principle, people
undertaking to do work for the NBO need to have served something by way of an “apprenticeship” so
that they are familiar with our culture and way of working.

We also need to make its clear that people are welcome to join both the Network and the Activities
Committee. This item to be included on the agenda at a Quarterly Meeting for discussion. There is a
need for an “introduction pack” for new members. We know that Murray has been unwell for much of
this last year. It was suggested that he might appreciate an offer of help in his role as Membership
Secretary, possibly from Jamie Cresswell. Sally to contact Murray to discuss this.



5)_Arts Festival

a) Media. It was suggested that Vajrasara and Vishvapani might be able to offer us some support for
arranging publicity, dealing with the media etc. Yann requested to be informed of events which are
planned for the Birmingham area.

b) Conference. No offers were forthcoming for a Steering Group to plan the conference. Dhammarati
has therefore co-opted people whom he knows to help out. Possible contributors to the conference
include Pat Madala , filmmaker, Anthony Gormley, sculptor, Anesh Kapoor, artist. He has arranged a
meeting to plan the event. It was agreed that we could afford reasonable expenses for travel etc within
this country. It is still hoped that this will be the opening event of the Arts Festival, but if that is not
possible, it could be held at some other time. We have not yet decided on a venue. Caroline would be
willing to help with planning the programme.

6) Convivium

We have had no reply over several months to various e-mail inquiries to Amaravati. It was therefore
suggested that we should inquire about the cost of holding the event at Sharpham. Nominations for the
guest list included Ajahn Sumedho, John Crook, John Peacock, Lama Yeshe/Ken Holmes (Samye
Ling), Subhuti, Daishin Morgan, Christopher Titmuss, Stephen and Martine Batchelor, Shenpen
Hookhan, Rigdzin Shikpo, Dharmavidya, Ken Jones.

7) Safety Net
Caroline and Sally are due to meet with Laura Donington at the Buddhist Society to work out the

details of its operation on Friday, November 12"

8) Buddhist Monks from Bangladesh

Wilson suggested that we should post a notice on our web site, warning people that there have been
many of the dubious requests for invitations to visit UK Buddhist centres, coming from people
claiming to be Buddhist monks in Bangladesh. The requests seem to be linked to attempts to get UK
visas. The Venerable Nagasena, himself Bangladeshi, had expressed strong disquiet when his attention
was drawn to this problem. It was agreed that we should do this and review it at the next meeting.

9) Membership of the Buddhist Society

Caroline and Sally plan to meet Louise Marchant, the current Registrar of the Buddhist Society prior to
the meeting with Laura Donington. It was agreed that if a membership can be held by an organisation,
we should join.

10) European Buddhist Union

The NBO application to join the EBU was accepted, the fee is €80 per year. The discussion prior to
our application being accepted was complex. Many of the other members of the EBU are validating
bodies in their home countries, a role that the NBO does not fulfil in the UK, and so described was
expressed about some of the NBO’s member organisations.

11) Funerals

The training course recently held at Narborough was well supported and well received. There has been
a request for a follow-up session. A lot of material suitable for a dedicated page in the website is now
available. It was felt that there is certainly a need for resources of this nature in the Buddhist
community as a whole.

12) Financial Planning
Saido circulated an outline budget for the coming year. All figures are putative. It was felt that we

should keep a reserve of £2500. When the income from royalties is excluded from the calculations, we
just about break even. The income from royalties is unpredictable and erratic.

It was agreed that we can meet the cost of travel expenses for speakers at the Arts Festival conference,
within the UK.

13) Website

The Introductory page of the website was based on text that Sally had written more than two years ago.
Comparison with the new website for the Interfaith Network suggests that this is now too wordy and
involved. It could be made much more succinct. Yann undertook to compose some new text.



There was discussion as to whether or not we should accept material on the website from organisations
that have a commercial interest. This item was held over to the next meeting as the current agenda is
so long. Sally undertook to compose some questions under the heading Frequently Asked Questions.
In order to save e-mailing large documents individually to members, it was agreed that minutes,
reports, discussion documents etc will from now on be posted on the website and made accessible via
PDF files. It was also agreed that there should be an open page, available to the public, headed
“Notices”, of which Wilson will be the moderator.

14) Future Meetings
Topic for the meeting in Narborough on the 27" of November-Open Forum to be led by Dhammarati

and Caroline.

Topic for the AGM “The Media and how we respond to it”. Sally to inquire if John Peacock could
address this meeting. We need a venue for the London meeting-the FWBO centre could be used if we
receive no offers. We also need a venue for the Activities Committee meeting in Birmingham on
January 29",



