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NBO ACTIVITIES COMMITTEE; MINUTES 05-11-05

Present; SM, SK, DJ, CB, GFF, JC, YL
Absent; Wilson, Dhammarati

REPORTS;

e Membership. The general feeling was that this is an area of vital importance that needs to be
looked at with some urgency. Some form of regional outreach programme (possibly including
regional NBO officers) was suggested by YL. A lack of all round manpower was noted.
Reconnection with existing member groups also important.

e Finance. SK gave a positive account of the current financial situation. Our income is in excess
of outgoing costs (partly due to the continued royalties from HH Dalai Lama’s DVD.) The need
to renew EBU membership was mentioned.

e  Programme. JC talked about the upcoming quarterly meeting (03-12-05) on the theme of
ordination. So far the speakers are Munisha (FWBO) and Saido Kennaway (OBC), with the
possibility of a third speaker from a more traditional Theravadin perspective, Piyadasi from the
Midlands, or Anandanasi from Manchester. Topics flagged up were authority, lineage,
commitment, and women in monasticism. Next year’s AGM was agreed to be held at Taplow
Court on March 25™. The subject decided upon was Euthanasia, with Ken Jones as a possible
speaker alongside a more traditional approach.

e Interfaith. YL has taken on Phil’s meetings for the time being, and has looked at the New
Equalities Bill, the Incitement to Religious Hatred Bill, and the Religious Premises Bill. A
consensus view was not agreed upon towards the content of the above, but it was decided that if
a member was to respond on such an issue using the opinions of another member, then quotes
should always be verbatim, and the lack of consensus noted. It was felt that there is a need to
keep such debates warm with one-to-one dialogue and greater feedback for those interested and
involved. The Inner City Religious Council was delegated to Phil upon his return, in order to
communicate with the Government from a faith perspective and encourage inter-religious
harmony.

e  Website. Positive feedback from all concerned. Group e-mail alerts advertising additions to the
website and upcoming events were suggested.

Resource materials for public consumption. The Home office and Immigration need another short
pamphlet on ‘What is Buddhism?’- YL agreed to draft this.

Safety Net. SM felt unsure as to where to take the idea at present, and suggested reappraising after
the March AGM, but the general mood was to start work ASAP. Various issues such as cover-ups,
responsibility, and investigation were discussed, and some felt that the service might prove too
limited, but it was pointed out that the service could always be reappraised and revised at a later date
and that there would be still be some call for it. Rob Preece was mentioned as a possible candidate.

Convivium. JC to book Sharpham for 2 days in Spring 2007. Various names were mentioned (Fuji
from SGI, Shenpen Hookham, Martine/Stephen Batchelor, Christine Feldman, Sister Candasiri, John
Peacock, John Crook etc.) and an early blanket e-mail needs to be sent. A cook and a hands-on
facilitator are needed to introduce the event and get things rolling, as well as to finish up, and
provide a midway plenary session, but generally it was felt that things would be left as open as
possible. Some suggested a call for papers or an overall topic, to be discussed at the next meeting.

Change your Mind Day. The idea was to co-ordinate variously Buddhistic events across the UK on
one day in Spring in the mould of the annual ‘Tricycle’ US idea, but it was generally felt that the
organisation of such an event would be overreaching the NBO’s capacity, and that it would be better
to simply publicise any outreach events that individual centres or groups wished to set up on their
own.



8. Report — NBO Ethnic Consultation. Richard Jones submitted a report following a Treasury
Seminar that he had attended. This consultation had been particularly targeted at ethnic groups and a
mailing had been sent to at least 40 such groups within the Buddhist community. It would appear
that most ethnic Buddhist groups felt that the NBO had little of interest or appeal to their traditional
ways. It was felt that the NBO could be over enthusiastic in pressuring other groups to join, and
whilst it was important to remain open and accommodating, we shouldn’t force ourselves upon the
unwilling.

9. Daffyd Morris’ report from the memorial at St. Pauls. Entirely positive feedback — a successful
event.

10. The state of the NBO. Much discussion was held on the general direction and organisation of the
group. The outcomes were;

e None of the current committee members has enough time to commit to a much-needed push
in terms of outreach, both to existing member groups and potential new ones. An increase in
networking and communication are required. (see below).

e A change to number of meetings was proposed, as the business element seems to have put
people off and contributed to poor attendance. It was decided to have two day-long meetings
per year devoted to a topic interest on the lines of a miniconference, in place of the quarterly
meetings, one of which will be the AGM. The business of the AGM will therefore be very
brisk, its role being mainly to receive reports and elect any changes to the Activities
Committee. The Activities Committee will be advertised and open to anybody who wishes
to attend (as it is at present), and executive responsibility will lie with the Activities
Committee. This will involve some revision of the constitution and will be put forward as a
motion at the AGM.

e The roles of secretary and chair could be divided up more equally, and automatic jobs such
as mail opening and separation (some for passing on, some for circulation etc) might be
reallocated.

e Sally has written a letter requesting greater involvement and representation from the
majority of Buddhist groups both within and without the NBO, particularly in light of the
fact that some of the current committee members are nearing the end of their allotted three
year period at the job. After the suggested editing, this will be e-mailed to Lisa at Amida and
sent from ‘the chair’, though responses will go to Sally’s e-mail.

11. Development Officer. It was proposed that we should hire a development officer on contract, who
will be paid for roughly two days a week work, hopefully from the ‘Faith Communities Capacity
Building Fund’, a new government fund for which applications are being invited at present. It was
proposed that we should appoint a Development Worker, probably for six to nine months, with the
aim of enhancing membership in terms of both numbers of members and of commitment. This will
involve liaising with lapsed groups and potential members, networking, raising awareness etc. Lisa
(Amida) will look at the guidelines and assess whether our bid will have a chance. The forms must
be sent off by 2™ December. Potential candidates must be from the Buddhist world, have enough
time to spare two days per week, and know something of the NBO’s history and culture. Yann has
an existing job specification that he will send to Lisa. Of particular importance are ‘Outputs and
Outcomes’ — basically activities and results — for the application. One goal mentioned was 50% of
Buddhist groups to be represented by the NBO.

12. Other Business;

e Wilson is to be the contact for the Road Death’s charity that has been in touch with the
NBO.



e Sally is to get in touch with the Buddhist Hospice Trust, helping them to get involved with

the Chaplaincy group if they’re in trouble.
¢ Yann would like the NBO to lobby for a nationally recognised Buddha Day on the May

Bank Holiday, and will undertake the necessary research.

13. Date of Next Meeting; Saturday December 3", Manchester. FWBO.



