NBO Activities Committee Meeting Minutes
25th February 2006
Amaravati Buddhist Monastery

. Apologies for absence. Phil Henry.

. Present: Jamie Cresswell (SGI UK), Sally Masheder (WCF), Rev. Saido Kennaway (OBC),

Dhammarati (FWBO), Caroline Brazier (Amida), Chris Ward (AUA), Alison Moore (AUA),
Yann Lovelock (Birmingham Maha Vihara), Wilson Young (Buddha Vihara Temple), Gareth
Fysh-Foskett (WCF).

. Minutes: Correction - Anne Lovelock represents the Birmingham Buddhist Vihara.

. Matters Arising from the Minutes: A group of four signatories is required for the admin
accounts, of which two must sign each cheque, and two must be registered as account holders.
Sally and Saido were put forward as account holders. The group of four will be chosen at the
AGM.

. Preparations for the AGM: Munisha was suggested as a possible candidate for Returning
Officer, Sally to contact. Other than Ken Jones, further suggested speakers on the topic of
Euthanasia from an opposing perspective were Damian Keown, Peter Harvey, someone from
Amida Trust, or Shambhala rep. ( Merlin Cox), and Sister Ruth (Morning Star Sangha).

It would be helpful to have a recording of the General Meeting discussion which can then be
made available on the website. A laptop with a good quality microphone would be needed.

. Future Composition of the Activities Committee: It was suggested that the terms of office of

both Saido and Wilson be extended beyond the three year term described in the Constitution. It
was suggested that we should invite Lee to join the Activities Committee as Programme
Organiser.

In the light of Phil Henry’s departure, the NBO’s interfaith role was discussed. The current fee
of £1,700 was agreed to be disproportionate to the numbers of the Buddhists in the UK and in
the context of our current resources. It was decided that Yann will put this position to the IFN.
Various options were discussed including resigning our place on the Executive, or increasing
the fee to the NBO to include a component to cover the commitment to the IFN. Discussion of
this topic with member organisations, and future member organisations, could be included in
the remit of the Development Worker. However, it should first be recognised that we need to
build up our membership as first priority.

. The Constitution: It was reaffirmed that the NBO is a United Kingdom organisation.

Applications from organisations and individuals based outside the UK have, in the past, been
refused.

The time is approaching when the Constitution should be revised in the light of working
experience since it was last amended in 2002.

Saido reported that the financial year will change, ending in December, so accounts will be
finalised before March, allowing them to be reported in full to the AGM.

. Conference: ‘British Buddhist Landscape’. Jamie proposed this event to be held during
September 2007, covering an overview of British Buddhism. It could be organised by the
Institute of Oriental Philosophy and the NBO as a joint venture. The UK Association of
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Buddhist Studies might also be involved. The conference would involve a long weekend at
Taplow Court, and the papers presented might be published as a book. It was agreed that the
NBO would be happy to get involved with various organisational and practical aspects, but that
the matter would be put to the AGM. It was expected that attendance would be at a maximum
of 500 people and the fees charged should cover the expenses.

Presentation to Acas: The ACAS request for a presentation on Buddhism in the workplace was
discussed. It was agreed that although Sally and Wilson had acted reasonably under difficult
circumstances, the situation had given rise to questions over the NBO’s role in providing such
services. The idea of a pool of suitable individuals, able to respond to such requests and willing
to consult others, was put forward. The individuals (to be chosen at the AGM) will receive a
basic training, and will be allotted jobs according to geographic proximity and general
suitability. It was suggested that the NBO will take a 10% facilitation fee for any paid work,
with the particular individual involved taking the rest of the payment. Sally to refer the matter
to the AGM.

Paul Seto's complaint with regard to the above was discussed. It was agreed that the NBO had
acted reasonably under difficult circumstances, and a reply was sent indicating this to Paul.

Education Advisory Group. Membership was discussed, and a distinction was drawn
between responding to requests within school education programmes and representing the NBO
at meetings with government departments etc.. In the case of the former, it would be acceptable
to respond from within one's own tradition, having made it clear that one can only speak from
that perspective. For the latter, a broader base is essential so that the differences in view held
by different traditions can be meticulously conveyed. It was further felt that we very much
need somebody from the Education Advisory Group to be present at Activities Committee
meetings. Wilson agreed to continue in his role as an EAG member and Yann had also applied
to join the EAG. It was very much hoped that Munisha will be able to join us at meetings from
time to time. Certainly we need to include her in this discussion. When people offer their
services to the EAG it is essential that they can demonstrate a broad knowledge of different
traditions or a willingness to acquire such knowledge.

Publicity for Buddhawheel. Having received several requests for advertising space on the
website, it was agreed that Wilson would put up a new products page. Choices over particular
products/events to be advertised would generally be left to Wilson’s discretion (only events of
national interest to be posted), unless the matter was particularly controversial.

. Suggestions from Lee de Wit: a) The encouragement of jointly held premises along the lines

of the Bodhi Garden in Brighton and b) that the NBO should run a festival, similar to Buddha-
field. Lee’s ideas were both positively received as potential future projects, although it was
noted that a centre or festival would take a lot of work. It was suggested that the NBO look into
having a stall/tent at the existing Buddhafield festival, and that the inter-group centre might be a
possibility in Bristol, or if not a centre than some sort of forum encouraging networking and
communication between existing Buddhist groups. Lee to be encouraged to pursue further
research!
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The Convivium: Potential venues for the convivium were discussed, and it was agreed that the
Sharpham fee was too high. Potential alternatives included Green Street, Wye Valley,
Maenllywd, Ammerdown, Swanwick, Woodbrooke, and Hawkwood College.

Ambedkharite Conference: Dhammarati announced the upcoming Ambedkarite conference,
to commemorate the 50™ anniversary of Ambedkar’s death and the potential mass conversions
associated with this event this year in India,. It was agreed that the NBO would be happy to
support this event but not organise it. Dates and speakers have not yet been decided. The
weekend of the 16th/17th September in North London Buddhist Centre is a possibility. Amida
Trust are involved. Any potential teaching sources or enquiries concerning details to be
forwarded to Dhammarati.

Development Worker: The Terms and Conditions laid down by the Community Development
Fund were examined and arrangements made to complete them. Saido and Sally signed and sent
the BACS form. A Guardian advertisement was suggested, and Saido agreed to write this. A
working group, consisting of Jamie, Caroline, Yann and Alison was appointed to conduct the
interviews. Caroline to write a longer advertisement to be sent out to various e-mail contacts
and groups.

Jamie agreed to produce the part time contracts previously used at Taplow as a template for the
DW contract.

The application deadline is to be Friday 17™ March, and interviews are to be conducted from
3" April onwards.

Further clarification will be required as regards auditing as this may be costly. It should be
clear that the person appointed should not be reliant upon this money as their main source of
income, but equally this job cannot be done just at evenings and weekends. The person
appointed will need to sign a document undertaking to be responsible for their own tax
payments.

We will need advice from the Community Development Fund as regards a Health and Safety
policy. Nobody should be appointed to this post under the age of 18.

We will approach Brenda Roper from Acas and Brian Pearce from the Interfaith Network for
references.

Supervision of DW: Four hours paid work for a supervisor (to be elected at the AGM) to
provide support and to ensure the role is carried out adequately. This will involve checking
expenses on a log sheet, and helping to plan activities and observe budget, as well as generally
offering advice and encouragement.




